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Half Yearly Accounts (cont’d)



• Reduction in bar overheads by a combination of cutting direct costs and 

price restructuring with a view to restoring and thereafter sustaining an 

average gross profit margin of 15%.

• Reduction of maintenance costs to those deemed essential only. A key 

factor in cutting costs in this area will be in achieving a greater level of 

awareness by the asset users that a greater level of care in use will 

Recovery Plan Objectives

awareness by the asset users that a greater level of care in use will 

extend the assets’ usable life and result in direct cost savings to the club.

• Reduction in new capital spend to essential assets of potential direct 

benefit to the membership as a whole or in furtherance of the club’s prime 

objectives.



1. Endorsement in principle of the attached 2008-2010 Recovery Plan.

2.  Approval of measures contained herein to restore average bar Gross Profit 

margins to a minimum of 15%.

3. Approval in principle of the implementation by the Management 

Proposals

3. Approval in principle of the implementation by the Management 

Committee of reductions in bar opening hours as appropriate in the 

2009/10 financial year to improve bar margins should other measures 

prove insufficient.

4. Endorsement of the Management Committee’s intention to recover 10%

of total annual costs relating to Training by introduction of a £3 per night 

Tuesday evening Training fee.



5. Approval for the Management Committee to proceed with a study, to be

presented to the 2009 AGM, to examine potential alternatives to the 

club’s historic single-fee subscription policy with a view to identifying if a 

fairer distribution of costs can be achieved as a result.

6. Endorsement of the general trading budget projections for 2008/09.

Proposals

7. Approval of the proposed Capital Budget for 2008/09.





DBSC - Proposed Capital Spend for 2008/2009

Budget

Rescue, Training & Sailing

Rescue equipment £1,000

Clubhouse   

Electrical works £6,000

Insulation, door replacement and lights £2,500Insulation, door replacement and lights £2,500

Contingency  

Misc contingency budget £2,000

Total £11,500


