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Half Yearly Accounts

Sales

Membership Fees

Bar Sales

Sailing Income

Traimng Income

Social Income
Chandlery Sales

Grants & Donations
Bank Interest Recerved
Insurance Claim Payouts

Other Income

Purchases

Bar Purchases

Bar Staff Costs
Cleaning Costs
Sailing Costs
Traiming Costs
Social Costs
Chandlery Purchases

Miscellaneous Costs

Gross Profit/(Loss):

2009

30,565.71
23,107 .86
2.180.00
355.00
308641
230.00
83775
106.43
2999 83
234584

65,814 83

11,745.42
942208
1.968.21

351.80
17.15
194321
34575
533.00

26,386.62

3942821

2008

28.664.95
22,000.50
1.916.00
217290
4.107.26
0.00
160.00
693.11
0.00
1.497.51

6121223

1242308
847199
1.837.04
1,.260.00
2.136.90
2,601.15
1.625.18

22100

30,576.34

3063589



Half Yearly Accounts (cont’d)

Overheads

Expenses - Rates & Insurance

Expenses - Heat, Light & Power

Expenses - Legal. Audit & Accounting Fees
Expenses - Administration

Expenses - Subscriptions & Licences
Expenses - Club Racing

Expenses - Clubhouse & Grounds
Maintenance - Boats & Sailing
Maintenance - Clubhouse & Grounds
Suspense Account

Net Profit/(Loss):

2009

3.849.50
3,512.05
996.75
1.319.11
1.478.41
463.49
938.40
54571
88295
250.00

14.236.37

25,191.84

2008

3.888.56
281644
102.00
991.97
1.332.14
495.26
237795
2,099.06
2,056.86
0.00

16,160.24

14.475.65



Recovery Plan Objectives

» Reduction in bar overheads by a combination of cutting direct costs and
price restructuring with a view to restoring and thereafter sustaining an
average gross profit margin of 15%.

* Reduction of maintenance costs to those deemed essential only. A key
factor in cutting costs in this area will be in achieving a greater level of
awareness by the asset users that a greater level of care in use will
extend the assets’ usable life and result in direct cost savings to the club.

» Reduction in new capital spend to essential assets of potential direct
benefit to the membership as a whole or in furtherance of the club’s prime
objectives.



Proposals

1. Endorsement in principle of the attached 2008-2010 Recovery Plan.

2. Approval of measures contained herein to restore average bar Gross Profit
margins to a minimum of 15%.

3. Approval in principle of the implementation by the Management
Committee of reductions in bar opening hours as appropriate in the
2009/10 financial year to improve bar margins should other measures
prove insufficient.

4. Endorsement of the Management Committee’s intention to recover 10%
of total annual costs relating to Training by introduction of a £3 per night
Tuesday evening Training fee.



Proposals

5. Approval for the Management Committee to proceed with a study, to be
presented to the 2009 AGM, to examine potential alternatives to the
club’s historic single-fee subscription policy with a view to identifying if a
fairer distribution of costs can be achieved as a result.

6. Endorsement of the general trading budget projections for 2008/09.

7. Approval of the proposed Capital Budget for 2008/09.



Table 2 DBSC - 2007-2010 Income and E xpenditure Budget

[Trading Account P THHE PN
jhembership ML 00 300000 3E000.00
A miate Membership 100000 1000.00
A berdorBC 100000 1000.00
Bar
Income S1834.00 55000.00 £0000.00
Ciose Mondays 1500.00
Ciose Winter TueMed Thy
Ciose 2200 Sun-Thu 2000.00
Coets S404E.00 4360000 £2000.00
21200 740000 11500.00
|3alling Activily
Income 44330 4500.00 S000.00
Coets 2350.00 2500.00 3000.00
0500 200000 200000
[Training aetviy
Income B9800 £500.00 2000.00
Training Fees 2500.00 2500.00
Trakning Boat Hire
Coets 4000.00 450000
451200 700000 700000
Social Ac Bty (Includes Galiey )
Income B4 00 T000.00 2000.00
Coets 4530.00 4300.00 450000
14E2.00 250000 50000
jCnanaery
Salkes 145200 1500.00 1500.00
Purchases 1157.00 1200.00 1200.00
20500 300.00 20000
|Misceliansous Cants & Donalbns TE.00 150.00 150.00
Eank Inbemst 128200 £00.00 200.00
Felease of Eehaven Gant 146.00 146.00 146.00
Other 1537.00 1500.00 1500.00
Coets 2067.00 2000.00 200000
108500 1%6.00 556.00
e ros 5 Profit [T e R GEEX]
0 werheads
|Running Costs
JRC Sockal S43T Coets {Claner) 0800 4100.00 4500.00
[Treasuer Fales & Insumnce THO.M0 TT00.00 2000.00
[Treasums Feat Light & Power 525100 600,00 £000.00
[Treasuer Legal Audl et 42000 1000.00 1000.00
[Treasuer A histration 145200 1300.00 1300.00
[Treasumr Subecripions & Licences 1731.00 130000 1850.00
=C S Cub Facing 2506.00 2750.00 2000.00
7C shom Clubhouse & Grounds 4700 2500.00 2500.00
Total EEm FRE] TEEI0
|Malntznanc=
=C S Ecats & Salihg T 2E00.00 200000
JRC so: ClubhouEE & GIouncs 45400 4000.00 4000.00
Total W EE0000 T000.00
jother
Marketing £00.00 500.00
= Debt provikion 407000
Fomshore Patection
Total 407000 500.00 £00.00
Total s xpenditurs EEN ] L]
joverall Surpius | Defett A THIE W BTN
Loss Caplal Spend 10283.00 11500.00 15000.00
P lus Gain {Loes) on Assel Saks -£00.00 0 000
P&l Aceount surplus ATIEL WAL 107 42,00




DBSC - Proposed Capital Spend for 2008/2009

Budget
Rescue, Training & Sailing
Rescue equipment £1,000
Clubhouse
Electrical works £6,000
Insulation, door replacement and lights £2,500
Contingency
Misc contingency budget £2,000
Total £11,500




