DALGETY BAY SAILING CLUB
THE WYND, DALGETY BAY, FIFE
Telephone : (01383) 822778

www.dalgetybaysc.org

October 24, 2009

Dear Member,

It is with pleasure that I invite you to attend the 2009 Annual General Meeting of Dalgety Bay
Sailing Club. This meeting will take place on Saturday 21 November at 1300hrs. As I have
already indicated in the October Mainsheet, your vote will count and your presence will be
welcomed by your outgoing / continuing and new committee for 2009 — 2010.

As you know we shall be holding a vote to decide on whether the club should remain with the
current all inclusive membership fee OR make a move towards one of two other options. A
presentation has been put together and assuming we do not receive any further proposals to
consider then this will be sent in full 14 days prior to the AGM. I wish to thank Fergus
McKay, on behalf of the committee, who felt he had a proposal for the membership structure
which offered something a little different to that presented in the Draft document which had
been circulated earlier. It is to Fergus’ credit that you will have the opportunity to vote for
three differing cost structures at the AGM.

I have already received some apologies from both voting and non-voting members. I thank
you for your courtesy and support.

May I urge you the membership to support your AGM to maximise our democratic vote in a
year that could shape the clubs membership fee structure and the overall health of the clubs
operation.



DALGETY BAY SAILING CLUB

Elections Required For:

Commodore Vice Commodore Secretary

Rear Commodore Sail Rear Commodore Training Rear Commodore Social
Rear Commodore Shore Membership Secretary Assistant Treasurer
Marketing Officer Sailing Secretary Social Secretary

Finally anyone who wishes to stand for any committee role OR if you are just interested in
assisting with a small aspect of any role please contact myself or any other committee
member. Proposal forms shall be available on the website shortly and should be submitted to
the club secretary no later than 24Hrs before the start of the AGM.

Known Vacant Committee / Sub-Committee Positions Going into 2010

Secretary Rear Commodore Training Rear Commodore Social
Rear Commodore Shore Rescue Officer / Bosun Marketing Officer
Sailing Secretary Social Secretary

Kind Regards




